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T  he RI T  r  aining Sc  ho  ol (  RI  T  S) utili  zes t  he I  nc  ent  i  ve S  ys  t  em – Poi  nts an  d L  ev  els t  o r  e  war  d  

r  es  idents f  or c  om  pl  yi  ng wit  h f  ac  ilit  y r  u  les a  nd par  tic  ipa  ting in ed  uc  ati  on, cl  in  ic  al an  d oth  er 

pr  ogr  am  m  ing opti  ons  .   T  he Inc  ent  iv  e S  ys  tem is descr  ib  ed i  n th  e Res  ide  nt Ha  nd  bo  ok  , whic  h 

ide  ntif  ies t  he b  as  ic pri  nc  ip  le  s and e  lem  ents whic  h ar  e n  ot s  ubj  ec  t to c  han  ge.   T  he I  nc  enti  ve   

S  ys  tem is the s  am  e in eac  h R  IT  S u  nit and is r  ev  ie  wed ann  ua  ll  y to ens  ur  e that it is eff  ec  tiv  e an  d   

r  es  po  ns  iv  e in inc  ent  i  ves an  d d  is  inc  e  nti  ves to the ne  eds of the r  esi  dents  .   Po  ints a  nd le  ve  ls ar  e   

am  ong the elem  ents c  ons  id  er  ed when the D  epar  tm  ent s  eek  s the ear  l  y r  el  eas  e or al  ter  na  ti  ve   

c  om  m  unit  y plac  em  ent of a r  es  id  ent.

R  e  l  a  t      e  d     Pr  o  c      e  du  r  e      s

In  ce  n  t      i  v      e     S      ys  t      e  m     –     P  oin  t      s     a  nd     L  e  v      e  ls  

Relat  ed Polic  y

R  es  id  e  nt     H      a  ndbook  

R  es  id  e  nt     Gr      i  e  v      a  n  c  e     Pr  o      c      e  du  r  e  



I  ncenti  ve   S  ystem   –   Poi  nts and Level  s
Proc  edure f  rom Pol  ic  y 12  00.0  103:   I  n      ce  n  t      i  v      e     S      ys  t      e      m     –     P  o  i  n  t      s     a  nd     L  e  v      el  s  

A. Res  ide  nts be  gi  n with zer  o poi  nts f  or the da  y an  d ear  n poi  nts f  or beha  v  ior an  d p  er  f  or  m  anc  e   

ever  y da  y.

B. A r  es  id  ent ear  ns u  p to 10  0 poi  nts per d  a  y f  or pos  it  iv  e p  ar  tic  ip  ati  on in r  esi  de  nt l  if  e, 

educ  at  ion  , tr  ea  tm  ent and r  e  cr  eation  .

1. A de  tai  le  d d  escr  ipti  on of po  ints ass  oc  ia  ted wit  h v  ar  io  us ac  ti  vit  ies is pr  ov  id  ed t  o 

r  es  idents t  hr  ou  gh t  he R  es  id  ent H  and  book  .   Ref  er to D      C  Y      F     P  o  li  c      y     1  2      00.  1      301  :         

T      he   R  esi  d  e  nt     H      a  ndboo  k  .

2. Poi  nts an  d l  e  vels ar  e d  isc  uss  ed dai  l  y an  d we  ek  l  y with the r  esi  dents  .

3. Eac  h r  esi  den  t c  an disc  us  s c  onc  er  ns or dis  a  gr  eem  ents r  egar  d  ing po  ints a  nd   
le  ve  ls ass  igne  d wi  th t  he U  nit Man  ager a  nd/  or uti  li  ze the Resi  dent Gri  ev  anc  e   

Pr  oc  ed  ur  e. Ref  er to DC  Y      F     P  o  l  ic      y     12  0      0.1  2      06  :         R  e      si  d  e  nt     G      r  i      e  v      a  n  c  e     P      r  o  ce  d  u      re  .

C. O  n an  y da  y that a r  esi  den  t does n  ot h  av  e an op  por  tu  ni  t  y to ear  n po  ints in an ar  e  a ide  ntif  ie  d   

in p  ar  agr  a  ph B, h  e/s  he r  ec  ei  ves th  e a  ver  a  ge of th  e da  il  y p  oin  ts f  or that ar  e  a f  or th  e 

pr  ev  ious t  hr  ee   week  s  .

D. Eac  h s  taf  f onl  y a  war  ds po  in  ts in h  is  /her pr  ogr  am ar  ea, e.g., on  l  y educ  a  tio  n s  taf  f c  an a  war  d 

educ  at  ion po  ints  .

E. T  he Unit Man  ager and the Soc  ia  l W  ork  er c  om  plete the W  eek  l  y Po  ints F  or  m and disc  us  s   

the   inf  or  m  ation wit  h un  it s  ta  ff and th  e r  es  id  ents  . Bot  h th  e Un  it M  ana  ger a  nd t  he So  c  ial   

W  ork  er ens  ur  e that th  e Inc  enti  ve S  ys  tem is appl  ie  d c  o  ns  is  tent  l  y an  d f  air  l  y to al  l r  e  s  idents in   

acc  or  danc  e with the   par  am  eter  s s  et f  or  th i  n th  e Resi  de  nt Ha  ndb  ook  .    T  he W  eek  l  y Po  ints   

Form  s ar  e m  ainta  ine  d i  n th  e Un  it M  ana  ger  ’s off  ic  e.

F. Lev  els r  a  nge f  r  om 1 to 4.   Eac  h L  ev  el det  er  m  ines the degr  e  e to whic  h a r  esi  den  t i  s eli  gib  le 

f  or pr  ivi  leg  es  .

1. A r  es  id  ent does not accr  ue poi  nts an  d is n  ot assi  gne  d t  o a L  ev  el duri  ng t  he f  irs  t   

14 da  ys in   deta  in  ed s  tat  us as t  his is a  n or  ient  ati  on peri  od.

2. O  n the 15
t  h   

da  y of det  ent  io  n, a r  esi  den  t p  ar  tic  ip  ates in the I  nc  ent  iv  e S  ys  tem   
– Poi  nts an  d L  ev  els b  eg  inn  in  g on Le  ve  l 1.

3. Poi  nts ass  oc  ia  ted wit  h eac  h le  ve  l ar  e ou  tl  ine  d i  n th  e R  es  ide  nt Ha  ndb  ook  .

G. If a r  es  ident do  es not ear  n poi  nts r  equ  ir  ed f  or a Le  ve  l, he/s  he los  es t  hat Le  vel  .   T  o r  egai  n 

the L  ev  el, the r  es  id  ent m  us  t ear  n t  he desi  gnat  ed poi  nt  s f  or two (  2) c  ons  ec  u  ti  ve w  eek  s  .

H. W  hen a r  es  ide  nt m  oves f  r  om one Unit t  o an  oth  er  , h  is  /her po  ints a  nd le  ve  ls r  em  ain in  tac  t.

T  he Unit Man  ager f  r  om the s  endi  ng u  nit pr  o  vi  des i  nf  or  m  ation in wr  iti  ng on t  he   

r  esi  dent  ’s poi  nts an  d l  ev  el t  o th  e U  nit Mang  er of the r  ec  ei  vi  ng u  ni  t to e  ns  ur  e c  ont  in  uit  y.

I. T  he Inc  enti  ve S  ys  tem – Poi  nts and Le  ve  ls is r  e  vi  e  wed annu  all  y b  y th  e S  uper  int  en  dent or 
des  ig  nee and is u  pda  ted as nec  ess  ar  y.

J. Ex  am  ples of pr  iv  ile  ges a  nd ac  tiv  it  ies acc  or  di  ng t  o ass  ig  ned Le  vels ar  e d  escr  ibed t  o

r  es  idents at a  dm  iss  ion in c  onf  orm  anc  e with   DC      Y  F     P  o      l      i  c      y     1      20  0      .1  3      01  :     T      h  e     R      e  s      id  e      n  t  

H  an  d      boo  k      .

K. Par  agr  a  phs A - J ar  e c  ons  is  tent with Am  er  ic  an Corr  ec  tion  al Ass  oc  iat  io  n St  an  dar  d  s 3 J  DF-   
3C-  01 a  nd 3-J  T  S-  3C-  01.
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