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RI G  ener  a  l La  w 42-  72-  5 e  m  power  s the D  ir  ec  tor of th  e Dep  ar  tm  ent of Chil  dr  en, Yout  h a  nd 

Fam  ilies to es  t  abl  is  h t  hos  e adm  inis  tr  ati  ve and op  er  ati  o  nal di  vis  ions d  eter  m  ined t  o be i  n th  e b  es  t 

inter  es  ts of f  ulf  ill  in  g th  e p  ur  pos  es an  d du  ties of the De  par  tm  ent and t  o pr  om  ulgat  e al  l r  u  les a  nd 

r  egul  ati  ons n  ec  ess  ar  y f  or the ex  ec  ut  io  n of dep  ar  tm  ental po  wer  s p  urs  uant t  o th  e A  dm  inis  tr  ativ  e 

Pr  oc  edur  es Ac  t (  Ch  apter 3  5 of tit  le 4  2)  .   T  he S  uper  int  ende  nt of th  e Div  is  ion of J  uven  il  e 

Corr  ec  tion  al Ser  vic  es is ap  poi  nted b  y th  e Dir  ec  tor an  d is r  es  pons  ibl  e f  or oper  a  tin  g al  l u  nits of   

the T  r  aining Sc  ho  ol in c  o  nf  orm  anc  e with s  ta  te a  nd f  eder  al la  w and r  egu  lat  ion  .

R  e  l  a  t      e  d     Pr  o  c      e  du  r  e

A  d      min  i      s  t      ra  t      i  v      e     R      es  pon  s  i      bili  t      y  

Relat  ed Polic  y

M      i  ss  ion,     P  hilo  s  op  h      y  ,     G      o  a      ls     a  nd     P  u  r  po  s  e  

A  d      min  i      s  t      ra  t      ion     of     t      he     E  d  u      ca  t      ion  

P      r  og  ra  m   In  t      ers  t      a  t      e     C  o      mp  ac  t     on  

J  u      v      e  nil  e  s  

In  t      ers  t      a  t      e     C  o      mp  ac  t     on     t      h      e     P  l      ace  m      e  nt     of     Child  re  n   

Di  s  t      r  ibu  t      ion     a  nd     M      a  in  t      e  n  a  n  c  e     of     P  ol  ic      y     a  nd         

P      r  o  ce  d      u  re  s   Pe  t      i  t      ion     f      or     t      he     A  dop  t      ion     of     Rul  e  s  
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Admi  ni  str  ati  ve   Responsi  bil  it  y
Proc  edure f  rom Pol  ic  y 12  00.0  003:   A  d      m  i  n  is  tr      a  t      i  v      e     R  es  pon  si  b  ili  t      y  

A. T  he Dir  ec  tor of the D  ep  ar  tm  ent of Childr  en  , Yout  h, an  d Fam  ilies (  DC  YF)   
or des  ig  nee is th  e im  m  ediate gov  er  ni  ng auth  or  it  y of th  e Div  is  io  n of   

J  uv  eni  le Corr  ec  tions  .

1. T  he Super  int  end  ent of the Div  is  io  n is r  es  p  onsi  ble f  or the a  dm  inis  tr  atio  n, 

or  gan  i  zati  on, and m  anage  m  ent of the T  r  aining Sc  ho  ol  .

2. T  he Super  int  end  ent de  vel  o  ps  , im  plem  ents  , and m  anages al  l as  pec  ts  /un  its of   

the f  ac  il  it  y i  n acc  or  danc  e wit  h p  ol  ic  y a  nd th  e l  a  w.

3. T  he qual  if  ic  ati  ons of the Su  per  int  en  dent ar  e es  t  ab  lis  he  d an  d k  ept on f  il  e b  y t  he   
DC  YF.   Q  ua  lif  ic  ati  on  s inc  lu  de:

a. Subs  ta  nti  al ex  peri  enc  e in t  he m  anagem  ent an  d op  er  a  tion   
of j  uven  il  e off  ender pr  o  gr  am  s and f  ac  il  it  ies

b. Ex  peri  enc  e with pu  bl  ic adm  inis  tr  at  io  n, p  ers  onn  el and   
b  udge  t m  anagem  ent

c. Eff  ec  tive or  a  l a  nd wr  itte  n c  om  m  unic  ation s  k  ills
d. Ex  peri  enc  e with the f  ed  er  al and s  t  ate j  ud  ic  iar  y
e. Poss  ess  ion of a Mas  ter  s D  egr  ee f  r  om a r  ec  ogni  zed in  s  titut  ion   

of hig  her l  ear  n  ing in a cl  os  el  y r  elate  d f  ie  ld or an  y c  om  binatio  n of

educ  at  ion an  d ex  p  er  ienc  e s  ubs  tant  ia  ll  y e  qu  iv  al  ent t  o th  e ab  ov  e   

is r  equ  ir  ed.

4. T  he Super  int  end  ent is app  oint  ed and r  em  oved i  n ac  c  or  danc  e wit  h s  tate pers  onn  el   
pol  ic  y.

5. Par  agr  a  ph A is c  ons  is  te  nt with Am  er  ic  an Corr  ec  ti  ona  l Ass  oc  iati  on (  ACA) Stan  dar  ds   
3-J  T  S-  1A-  07  , 3-  J  T  S-  1A-  09, 3-J  T  S-  1A-  12, 3  -  JT  S-  1A-  13, 3- J  DF-  1A-  11, 3-J  DF-  1A-  15   
a  nd 3-J  DF-  1A-  16.

B. T  he Dir  ec  tor of DC  YF or de  s  igne  e an  d th  e Sup  er  int  end  ent m  ainta  in an   

o  pen c  hanne  l of eff  ec  tive c  om  m  unic  at  ion.

1. T  he Dir  ec  tor of DC  YF or de  s  igne  e m  eets r  outin  el  y with the 

Sup  er  int  end  ent.

2. T  he Super  int  end  ent s  u  bm  its r  epor  ts in wr  it  ing to t  he D  ir  ec  tor or desi  gne  e no l  es  s   than
qu  ar  ter  l  y whic  h descr  ib  e m  aj  or devel  opm  ents  , r  es  id  ent an  d s  taff needs a  nd 

acc  om  plis  h  m  ents and m  aj  or c  hallenge  s and s  tr  ate  gi  es f  or addr  ess  ing t  hem  .

3. T  hes  e m  eetings a  nd r  e  por  t  s ass  is  t in es  t  abl  is  hi  ng and/  or r  ev  ie  wing pol  ic  ies   a  nd   

pr  oc  edur  es  , id  entif  yi  ng an  d p  lan  ni  ng pr  oc  ess  es f  or quali  t  y im  pr  ovem  ent and   

d  ev  el  opi  ng a  nd m  onitori  ng t  he budg  et.

4. T  he Super  int  end  ent pr  ov  id  es inf  or  m  ation to t  he D  ir  ec  t  or on t  he ex  t  ent and av  ai  lab  il  it  y   
of s  er  vic  es and pr  ogr  am  m  ing f  or r  es  idents f  or inc  lus  ion in the D  epar  tm  ent’s an  nu  al   

r  e  por  t.   T  his an  nua  l r  e  por  t is s  ubm  itted to t  he G  over  n  or  , G  en  er  al Ass  em  bl  y, F  am  il  y   

C  our  t, o  ther s  ta  te age  nc  ies a  nd t  he pub  lic  .

5. Par  agr  a  ph B is c  ons  is  te  nt with AC  A S  tan  dar  ds 3-J  T  S-  1A-  07  , 3-J  T  S-  1A- 22, 3-J  T  S-
1A-  24  , 3-J  T  S-  1B-  04, 3-J  T  S-  1B-  05, 3-J  T  S-  1B-  06, 3-J  DF-  1B-

05, 3-J  DF-  1  B-  06, 3-J  DF-  1A-  25 , 3-J  DF-  1A-  26 ,  3-J  DF-  1A-  27, 3-J  DF-  1A-
29 a  nd 3-J  DF-  1  B-  07.

C. In c  ol  lab  or  at  ion wit  h th  e Dir  ec  tor of the DC  YF or desi  g  nee, as we  ll as   
adm  inis  tr  ator  s an  d s  taff  , the Su  peri  nte  nde  nt f  or  m  ulates and/or r  e  v  ie  ws g  oals   

f  or the T  r  aini  ng Sc  ho  ol   ann  uall  y.

1. Meas  ur  a  ble obj  ec  t  iv  es ar  e uti  li  zed to ass  es  s pr  ogr  es  s to  war  d id  ent  if  ied goa  ls  , as   we  ll

as to peri  odic  all  y ana  l  yze pr  ogr  am  m  ing to ens  ur  e that it is eff  ec  tive an  d c  ongr  uent   

wit  h the m  iss  ion of the T  r  aini  n  g Sc  ho  ol.



2. Par  agr  a  ph C is c  ons  is  tent with AC  A S  tan  dar  ds 3-J  T  S-  1A-  08  , 3-J  DF-  1A- 05, a  nd   

J  DF-  1  A-  10.

D. T  he Super  int  end  ent m  a  y d  ele  gate aut  hori  t  y to o  ther a  dm  inis  tr  ator  s   

and s  uperv  is  or  y pers  onn  el to e  ns  ur  e c  ont  inu  it  y i  n th  e m  anagem  ent of   

dai  l  y oper  at  io  ns  .

1. T  he Super  int  end  ent de  vel  o  ps an or  g  an  i  zati  ona  l c  har  t whic  h cl  ear  l  y del  ine  ates 
d  el  ega  ted adm  inis  tr  ati  ve r  es  p  onsi  bi  lit  ies a  nd whic  h gr  ou  ps s  im  ilar f  unc  tions  ,   

s  erv  ic  es a  nd ac  t  iv  iti  es in ap  pr  opri  ate adm  inis  tr  ati  ve s  ub-  units  .

2. T  his or  gani  zat  io  na  l c  har  t is k  ept on f  ile in t  he Su  peri  nte  nden  t’s off  ic  e and is r  ev  ie  wed   

a  nnu  all  y f  or up  dates as nee  ded.

3. T  he Super  int  end  ent and ad  m  inis  tr  ator  s r  outin  el  y m  onit  or s  pac  e r  equir  em  ents  , 

op  er  ati  ons a  nd pr  o  gr  am  s in the ar  e  as of r  es  ponsi  bi  lit  y ide  ntif  ie  d i  n th  e 

or  g  ani  za  tio  nal c  h  ar  t.   Ass  es  sm  ent of spac  e r  equir  em  ents  , op  er  ati  ons a  nd pr  o  gr  am  s   

is m  eas  ur  ed agai  ns  t go  als a  nd obj  ec  ti  ves as we  ll as th  e m  iss  ion of   the Dep  ar  tm  ent   

an  d the T  r  ainin  g Sc  hoo  l at le  as  t a  nnu  all  y.

4. Par  agr  a  ph D is c  ons  is  tent with AC  A S  tan  dar  ds 3-J  T  S-  1A-  15  , 3-J  DF-  1A- 18, 3-J  T  S-

1A-  23 an  d 3-J  D  F-  1A-  28.

E. T  he Super  int  end  ent ens  ur  e  s that a  ll s  er  vic  e pers  on  ne  l and pers  onn  el   

em  plo  ye  d b  y ex  ter  na  l p  ubl  ic an  d pr  iv  a  te ag  enci  es f  ollo  w f  ac  ili  t  y r  u  les wi  th   

a  ppr  o  pr  iat  e s  uperv  is  io  n b  y T  r  aini  ng Sc  hoo  l s  taff  .

1. Al  l ex  ter  n  al s  er  vic  e pers  on  nel ha  ve dir  ec  t s  u  perv  is  io  n b  y f  ac  il  it  y s  taf  f when the  y   

ar  e wor  k  ing in ar  eas tha  t per  m  it c  ontac  t with j  uven  il  es  .

2. T  he Super  int  end  ent ens  ur  e  s that th  e d  uti  es an  d r  es  po  ns  ibi  li  ties of pers  onn  el   
em  plo  ye  d b  y o  ut  s  ide p  ub  lic or pr  iv  ate ag  enc  ies  , wh  o wor  k at the T  r  aini  ng Sc  ho  ol,   
ar  e de  scr  ibed i  n c  ontr  ac  t or ot  her wri  tten agr  eem  ents  .

3. T  hes  e c  ontr  ac  ts and agr  ee  m  ents ar  e k  ept on f  il  e i  n th  e Su  peri  nte  nde  nt’s off  ic  e and   
r  ev  ie  wed ann  uall  y.

4. Par  agr  a  ph E is c  ons  is  te  nt with AC  A S  tan  dar  ds 3-J  T  S-  1A-  16  , 3-J  DF-  1A-
19, 3-J  T  S-  1A-  30 an  d 3-J  D  F-  1A-  34.

F. T  he Super  int  end  ent m  eets at l  eas  t m  onthl  y with adm  inis  tr  ator  s an  d eac  h 

adm  inis  tr  ator m  eets at le  as  t m  onthl  y with s  uper  vis  or  y s  taff to m  aintain   

c  h  an  nels of c  om  m  unic  ation nec  ess  ar  y f  or or  der  l  y o  per  at  io  n of th  e f  ac  ilit  y.

1. Regu  lar m  eetings wit  h adm  inis  tr  at  ors  , s  uper  vis  or  y per  s  onne  l, and s  t  af  f ens  ur  e   
br  o  ad em  plo  ye  e par  tic  ip  ati  on in t  he f  or  m  ulation and r  e  vi  e  w of goa  ls  , obj  ec  ti  ves  ,   
po  lici  es  , pr  oc  edur  es a  nd pr  ogr  am  s  .

2. Unit Man  ag  er  s m  eet at leas  t m  onthl  y with s  taf  f to r  evi  e  w goa  ls  , obj  ec  ti  ves  ,   
p  ol  ic  ies  , pr  oc  ed  ur  es and pr  ogr  am  s  .

3. Par  agr  a  ph F is c  ons  is  te  nt with AC  A S  tan  dar  ds 3-J  T  S-  1A-  11  , 3-J  DF-  1A-
13, 3-J  DF-  1  A-  05, 3-J  T  S-  1A-  20 an  d 3-J  DF-  1A-  2  3.

G. T  he Super  int  end  ent m  eets with r  e  pr  es  ent  ati  ves of the r  es  idents at l  eas  t   

quar  ter  l  y to ens  ur  e t  wo wa  y c  om  m  unic  ati  ons an  d to s  ol  ic  it r  esi  de  nts  ’   

s  ug  ges  ti  ons f  or the im  pr  ovem  ent of oper  ati  ons  .

1. Unit Man  ag  er  s inter  ac  t wit  h r  es  iden  ts da  il  y a  nd m  eet with r  esi  de  nts week  l  y to   
ens  ur  e t  wo-  wa  y c  om  m  unic  ation.

2. Par  agr  a  ph G is c  ons  is  te  nt with AC  A S  tan  dar  ds 3-J  T  S-  1A-  21 an  d 3-J  DF- 1A-  24  .



H. T  he Super  int  end  ent m  eets at l  eas  t q  uar  ter  l  y with the ci  ti  zen ad  vis  or  y   

c  om  m  ittee to ens  ur  e tha  t th  e T  r  aini  ng Sc  hoo  l is c  los  el  y li  nk  ed wit  h the   

c  om  m  unit  y, c  ons  is  tent wit  h A  CA Sta  nd  ar  ds 3-J  T  S-  1A-  10 a  nd 3-J  D  F1A-  12.

I. T  he Super  int  end  ent ens  ur  e  s that s  taf  f c  ooper  ate wit  h t  he De  par  tm  ent’s 

Adm  inis  tr  ator of th  e Int  ers  tate C  om  pac  t on J  uv  eni  les t  o ass  is  t wi  th t  he t  im  el  y,

s  af  e and a  ppr  opr  iat  e p  lac  e  m  ent of r  es  idents  , c  ons  is  te  nt wi  th ACA St  and  ar  d   

3- J  DF-  1A-  14.

J. T  he Super  int  end  ent ens  ur  e  s that a c  om  pr  ehens  iv  e P  ol  ic  y a  nd Pr  oc  ed  ur  es

Manu  al f  or th  e T  r  aini  ng Sc  hoo  l, wh  ic  h is c  ons  is  te  nt wi  th AC  A Sta  ndar  ds  ,   

is dev  el  ope  d, c  ont  in  uous  l  y im  plem  ented, an  nua  ll  y r  e  vi  e  wed a  nd r  e  vis  e  d   

as nec  ess  ar  y.

1. T  he Super  int  end  ent ens  ur  e  s that th  is p  ol  ic  y m  anual an  d an  y r  e  vis  ions ar  e 

acc  ess  ibl  e to s  taff  , r  es  idents a  nd t  he pub  lic  .

2. T  he Super  int  end  ent ens  ur  e  s that a  dm  inis  tr  ati  ve, s  u  per  vis  or  y an  d lin  e s  taff as   we  ll   
as r  es  id  ents  , f  am  il  y m  em  ber  s and c  om  munit  y par  tner  s par  tici  pat  e as   a  ppr  opr  iate i  n
the de  ve  lopm  ent of po  lic  y, pr  oc  edur  e an  d pr  ogr  am  m  ing.

3. T  he Super  int  end  ent ens  ur  e  s that a  ll po  lic  y an  d pr  oc  ed  ur  e is d  is  tr  ib  uted and   
m  ainta  in  ed in acc  or  da  nc  e wit  h D  C      Y  F     P      o  l      i  c      y     10  0.      006  5      ,     D  i  s      t  r      ibu  t      i  o      n  

an  d     M  a  i      nt  e      nan  c      e     o  f     P  o      li  c      y     an  d     P  r      o  c      e  d      u  r      e  s      .
4. Ne  w or r  e  vis  e  d p  ol  ic  ies ar  e diss  em  inated to s  taff  , r  es  idents an  d th  e pub  lic pr  ior   

to im  plem  entati  on.

5. In c  om  plianc  e wit  h th  e A  dm  inis  tr  at  i  ve Pr  oc  ed  ur  es Ac  t, all po  lic  y an  d 
pr  oc  edur  e is a  va  il  abl  e o  n li  ne witho  ut r  es  tr  ic  t  ion thr  ou  gh th  e S  ecr  etar  y   

of Stat  e’s off  ic  e.

6. Par  agr  a  ph J is c  ons  is  te  nt with AC  A St  and  ar  ds 3-J  T  S-  1A-  11, 3-J  DF-  1A- 13, 3-J  T  S-

1A-  17  , 3-J  DF-  1A-  21, 3-J  T  S-  1A-  18, 3J  T  S-  1A-  19 an  d 3-J  DF-

1A-  22  .
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