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T  he Depar  tm  ent r  equ  ir  es a  n im  m  ediate a  nd t  hor  o  ugh r  es  pons  e t  o th  e f  atal  it  y or n  ear   

f  atal  it  y, r  es  ulti  ng f  r  om abus  e or neg  lec  t, of a c  h  il  d wh  o is u  nder the c  ar  e and s  uper  visi  on o  f   

the Depar  tm  ent.   T  he Dir  ec  t  or or des  ig  ne  e wi  ll sc  hedu  le a  n adm  inis  tr  at  iv  e m  eeting to gath  er

al  l ava  il  ab  le inf  or  m  ation an  d r  ev  ie  w t  he inci  dent  .

W  hen f  ur  ther inv  es  tig  ati  on i  s nec  ess  ar  y, a r  es  pons  e te  am  , whic  h incl  udes D  epar  t  m  ent s  taff and 
c  om  m  unit  y p  ar  tners  , is app  oint  ed t  o ex  am  ine t  he c  irc  um  s  tanc  es s  urr  oundi  ng t  he f  atal  it  y or n  ear 

f  atalit  y.   T  his r  e  vi  e  w e  nab  le  s the De  par  tm  ent and the c  om  m  unit  y to ide  ntif  y im  por  tant iss  ues 

r  elate  d to c  hi  ld pr  otec  ti  on a  nd tak  e ap  pr  opri  ate ac  tio  n t  o im  pr  ove eff  or  ts to pr  e  vent c  hil  d f  atal  iti  es

and near f  ata  lit  ies in t  he f  ut  ur  e.   T  he De  par  tm  ent is not alo  ne in its r  es  po  ns  ib  il  it  y to pr  otec  t 

c  hildr  en; t  her  ef  or  e, r  e  vi  e  ws and s  u  bs  equ  ent r  ec  om  m  endat  ions addr  es  s iss  ues of inter  a  ge  nc  y 

c  olla  bor  at  io  n, c  om  m  unic  ati  on a  nd d  ec  is  io  n-  m  ak  ing.   T  he De  par  tm  ent m  a  y a  ls  o r  e  vi  e  w th  e   

f  atal  it  y or near f  ata  lit  y, r  es  ult  ing f  r  om abus  e or neg  lec  t, of a c  h  ild who was pr  e  v  ious  l  y und  er the   

c  ar  e an  d s  uperv  is  io  n of the Dep  ar  tm  ent.

T  he Chil  d A  bus  e Pr  e  ven  tio  n an  d T  r  eatm  ent Ac  t (  CAP  T  A) r  equir  es the De  par  tm  ent to disc  los  e   
the f  indin  gs or i  nf  orm  ation a  bo  ut th  e c  as  e of c  hi  ld a  bus  e o  r negl  ec  t th  at h  as r  es  ult  ed i  n a c  h  ild   

f  atal  it  y or near f  ata  lit  y.   A near f  ata  lit  y, as def  ine  d u  nder C  A  PTA, is an ac  t that  , as c  er  tif  ie  d b  y a 

ph  ys  ic  ian  , p  lac  es th  e c  hi  ld i  n s  er  ious or cr  itic  a  l c  on  dit  io  n.

Sup  por  t s  erv  ic  es f  or Depar  t  m  ental em  plo  ye  es ar  e c  oor  din  ated thr  o  ugh the Dep  ar  t  m  ent's   

Cr  itic  al Inc  ide  nt Str  es  s Ma  nag  em  ent T  eam  , and the R  I Em  plo  ye  e Ass  is  tanc  e Pr  o  gr  am is als  o   

a  va  il  ab  le on a s  e  lf  -r  ef  err  al bas  is  .

Relat  ed Proc  edure

Child     F  a  t      a  li  t      y     a  nd     N  e      a  r     F  a      t      a  li  t      y     R  e      s  pon  s  e  



Chil  d Fatali  t  y and   Near   Fatal  it  y Resp  onse
Proc  edure F  rom Po  lic  y 1  00.0  165:   C  h      il  d     F  a  t      ali  t      y     a  n      d     N  ea  r     F  a  t      ali  t      y     R  es  pon  s      e  

A. Imm  ediate D  epar  tm  enta  l R  es  pons  e

1. In a  ll f  ata  lit  ies a  nd near f  ata  lit  ies r  es  u  lti  ng f  r  om abus  e and/or n  eg  lec  t,   

in  vo  lv  ing c  hildr  en u  nder t  he c  ar  e an  d s  uperv  is  io  n of the Dep  ar  tm  ent, t  he   

D  ir  ec  tor or des  ig  nee is no  tif  ie  d im  m  ediatel  y of the i  nc  id  ent.   T  he C  hil  d   

Pr  otec  ti  ve S  er  vic  es (  CPS) Ass  is  tant D  ir  ec  tor or des  ig  nee m  ak  es the   

notif  ic  atio  n if th  e i  nc  ide  nt is r  epor  ted to t  he C  al  l Fl  oor d  ur  ing s  t  and  ar  d wor  k  ing

hou  rs  .   T  he on-c  all C  P  S adm  inis  tr  ator m  ak  es the no  tif  ic  atio  n if th  e i  nc  ide  nt is   

r  e  por  ted duri  ng nig  hts  , hol  ida  ys or week  ends  .

2. T  he Dir  ec  tor or d  es  ign  ee n  otif  ies th  e Ch  il  d Ad  voc  ate i  mm  ediatel  y upo  n r  ec  ei  pt   
of the   inf  or  m  ation of all f  atal  iti  es and near f  ata  li  ties of c  hil  dr  en u  nder t  he c  ar  e   
an  d s  uperv  is  io  n of   the Dep  ar  tm  ent.

3. T  he Dir  ec  tor or d  es  ign  ee n  otif  ies th  e De  put  y D  ir  ec  tor  , adm  inis  tr  ati  ve leg  al 
c  ouns  el, Reg  io  na  l Dir  ec  t  or or adm  inis  tr  ator of th  e r  es  p  ec  tiv  e d  iv  is  io  n, a  nd   
t  he Chief of Staff  .   T  he Regi  on  al D  ir  ec  tor or adm  inis  tr  ator notif  ies t  he wor  k  er  ,
s  uperv  is  or an  d un  it adm  inis  tr  ator  .

4. W  ork  er  , s  uper  vis  or and ad  m  inis  tr  ator with c  as  e r  es  po  ns  ibi  li  t  y r  ev  ie  ws t  he   

c  as  e r  ec  or  d and pr  ep  ar  es a c  hr  o  nol  og  y of Dep  ar  tm  ental i  nv  ol  vem  ent f  or the   

adm  inis  tr  ati  ve r  e  v  ie  w.

5. An a  dm  inis  tr  ati  ve r  e  v  ie  w is sc  hedul  ed b  y t  he D  ir  ec  tor o  r des  ign  ee and   

inc  lud  es all   adm  inis  tr  at  iv  e a  nd d  ir  ec  t c  ar  e Dep  ar  tm  ent and c  omm  unit  y par  t  ner   

s  taf  f who hav  e i  nv  ol  vem  ent wi  th t  he f  am  il  y, th  e Ch  ief of Staf  f and   

adm  inis  tr  at  iv  e l  ega  l c  ouns  el.   If a f  os  ter f  am  il  y i  s inv  ol  ve  d, th  e l  ic  ensi  ng   

ad  m  inis  tr  ator als  o atte  nds  . T  he c  hild's c  as  e r  ec  or  d an  d leg  al c  as  e r  ec  or  d is   

av  ai  la  ble f  or r  e  vie  w at this m  eeting.

6. T  he pur  pos  e of th  is m  eetin  g is to r  ev  ie  w the inc  ide  nt a  nd g  ather al  l   
a  va  il  abl  e inf  or  m  ation.

7. T  he Deput  y D  ir  ec  tor or d  esi  gnee c  oor  d  inat  es the ass  ig  nm  ent of s  taff 
r  es  pons  ib  il  it  ies r  el  ati  ng t  o g  atheri  ng add  it  ion  al inf  or  m  ation, in  ter  ac  ti  ng with   
oth  er agenc  ies an  d pr  e  pari  ng a r  epor  t a  nd/  or pr  es  s s  tatem  ent.

8. If it is det  er  m  ined th  at a m  or  e in-  d  epth r  ev  ie  w is r  eq  uir  ed, a Ch  ild   
Fata  li  t  y Res  pons  e T  eam is c  onven  ed.

B. Chi  ld Fat  al  it  y Res  p  ons  e T  e  am

1. W  hen the c  irc  um  s  tanc  es r  equir  e f  ur  th  er in  ves  t  iga  tio  n, a r  es  pons  e team  , whic  h 

inc  lu  des De  par  tm  ent s  taf  f and c  om  m  unit  y p  ar  tners  , is c  onv  ene  d a  nd   

c  oor  din  ate  d b  y t  he D  eput  y Dir  ec  tor or d  es  ign  ee.

2. T  he pur  pos  e of th  is r  ev  ie  w i  s to ex  am  ine the c  irc  um  s  tanc  es s  urr  ound  ing the   
c  hi  ld f  atalit  y or near f  ata  lit  y and t  o e  val  uat  e th  e im  plic  at  ions f  or f  utur  e pr  ac  tic  e.

3. T  he team   ass  ess  es the quali  t  y of s  er  vic  es pr  o  vi  de  d b  y th  e De  par  tm  ent
and c  om  m  unit  y p  ar  tners  , e  va  lu  atin  g c  om  plianc  e wit  h a  pplic  able
r  e  gu  lat  ions and pol  ic  ies  .

4. T  he r  evie  w m  a  y r  e  qu  ir  e s  ta  ff interv  ie  ws f  or the pur  p  os  e of obta  in  ing f  irs  t hand   
inf  or  m  ation of cr  itic  al c  as  e eve  nts  .   Em  plo  ye  es m  a  y h  ave r  epr  es  en  tat  ion   
pr  es  ent
dur  in  g th  is pr  oc  ess  .

5. A c  oor  d  ina  ted and c  oop  er  a  tiv  e eff  or  t with other dep  ar  t  m  ents and age  nc  ies s  uc  h
as hos  pi  tals  , Me  dic  a  l Ex  am  iner  , Att  or  ne  y G  en  er  al and pol  ic  e d  epar  tm  ents m  a  y 

be r  eq  uir  e  d.   D  ur  in  g th  e r  e  v  ie  w, the Dep  ut  y Dir  ec  t  or or des  ig  nee c  o  or  di  nat  es   

the ass  ignm  ent of s  taff r  es  pons  ibi  li  ties r  e  lat  in  g to gat  heri  ng the nec  ess  ar  y 

inf  or  m  ation and in  ter  ac  ti  ng with oth  er ag  enc  ies  .

6. Age  nda it  em  s inc  lude, but ar  e not l  im  ited to:
DCYF Child Fatality/Near Fatality Response 1/22/13

2



a. Curr  ent a  nd pas  t i  nv  ol  vem  ent wi  th t  he D  epar  tm  ent, i  ncl  udi  ng   

C  PS in  ves  ti  gat  ions
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b. Lega  l s  tat  us  , c  our  t or  der  s

c. Pr  es  ent liv  ing arr  ang  em  ent, other c  h  il  dr  en in t  he pl  ac  e  m  ent, adult 

pr  ov  iders  , o  ther adu  lts l  iv  in  g in or wh  o f  r  equen  t th  e ho  m  e or   

f  ac  ilit  y

d. Med  ic  al and be  ha  vior  al his  t  or  y
e. Rev  ie  w of c  as  e r  ec  or  d, ass  es  sm  ent and s  er  vic  e pl  an,   

c  as  e doc  um  entatio  n, cl  ien  t c  onta  c  t

f. Age  nc  y's eff  or  t f  or pr  ovid  in  g id  ent  if  ied s  er  vic  es

g. W  ork  er's c  as  eload si  ze, s  u  perv  is  or  y r  at  io

h. W  ork  er's tr  ainin  g r  ec  or  d

i. Cas  e r  ec  or  ds of oth  er s  er  vic  e pr  ov  id  er  s in  volv  ed with t  he f  am  il  y
j. App  lic  a  bl  e po  lic  ies an  d pr  o  c  edur  es

k. Dr  ug/a  lc  oho  l us  e b  y c  hi  ld, f  am  il  y m  em  ber  s and c  ar  eta  k  ers

l. Runa  wa  y att  em  pts and doc  um  ented eff  or  ts at loc  ati  ng c  hild

m. Str  ate  gi  es f  or ass  is  ting t  he r  em  aining c  h  il  dr  en, par  en  t(s)  , f  os  ter   

f  am  il  y, r  elat  iv  es  , s  ig  nif  ic  ant oth  er  s and s  taf  f

n. Rev  ie  w of pla  ns an  d ne  eds  , f  or r  em  ainin  g c  hi  ldr  e  n i  n h  om  e or f  ac  ilit  y   
t  o ens  ur  e s  af  et  y, per  m  anenc  y and wel  l-  be  in  g

o. Lic  ensi  ng s  ta  tus of s  ubs  titu  te c  ar  e pr  o  v  ider
p. Pol  ic  e a  nd c  or  o  ner r  e  por  ts

q. Dev  elo  pm  ent of an ag  enc  y pos  it  ion and dr  af  t s  tatem  ent f  or the pr  es  s

7. A f  ina  l r  ep  or  t is s  ubm  itted t  o the Dir  ec  tor wit  hin 30 work  ing da  ys  .   T  he f  inal   
r  e  por  t inc  lu  des   a s  um  m  ar  y of the f  ind  ings and r  ec  om  m  endations to im  pr  ove an  y   

ide  ntif  ie  d m  anagem  ent and  /or s  ys  tem  s iss  ues that wer  e c  ite  d dur  ing the r  ev  ie  w   

pr  oc  ess  .   In s  om  e s  ituat  ion  s  , all   the f  ac  ts m  a  y not be a  va  ila  bl  e to the team with  in

this t  im  ef  r  am  e.   In thes  e ins  tanc  es th  e Dir  ec  tor m  a  y all  o  w an ex  tens  ion unt  il the   

nec  ess  ar  y inf  or  m  ation is a  v  ail  ab  le.   W  eek  l  y up  dat  es ar  e pr  o  vid  ed t  o t  he D  ir  ec  tor

in a  ll c  as  es  .

8. T  he Dir  ec  tor c  ond  uc  ts a f  oll  o  w-  up r  e  vi  e  w with  in 60 da  ys of r  ec  eivi  ng t  he f  in  al 

r  epor  t to ens  ur  e tha  t th  e r  e  c  om  m  endatio  ns ar  e a  ddr  es  s  ed an  d/or   

im  plem  ented.

9. Staf  f m  us  t ass  is  t and c  oop  er  ate with the Ch  ild Ad  v  oc  a  te's O  ff  ic  e c  onc  er  nin  g   

an  y r  evi  e  w or in  ves  ti  gat  io  n, i  ncl  udi  ng pr  ov  id  ing the Chi  ld A  dvoc  a  te's O  ff  ic  e wit  h   

a  ll inf  or  m  ation k  nown to t  he D  epar  tm  ent.

C. Rele  as  e of CP  S inf  or  m  ation purs  ua  nt to the Ch  il  d A  bu  s  e and Pr  e  ven  tio  n T  r  eatm  ent   

Ac  t (  CAPT  A)  .

1. T  he Depar  tm  ent disc  los  es f  ac  ts to th  e pu  bl  ic ab  out a c  hil  d a  bus  e or neg  lec  t   

c  as  e that r  es  u  lts i  n a c  h  il  d's f  atali  t  y or near f  ata  lit  y.

2. T  he Depar  tm  ent r  ele  as  es t  he f  oll  o  wi  ng   inf  or  m  ation to the p  ub  lic  :
a. Caus  e of  , a  nd c  irc  um  s  tanc  es r  egar  d  ing, the f  atal  it  y or near f  atal  it  y.
b. Age and ge  nder of the c  h  ild  .

c. Sum  m  ar  y i  nf  orm  ation d  escr  ibi  ng an  y pr  e  vi  ous r  ep  or  ts or c  hil  d a  bus  e or   

neg  lec  t i  nv  es  tig  ati  ons t  hat ar  e per  t  ine  nt t  o th  e c  hi  ld ab  us  e or ne  gl  ec  t th  at   

l  ed to th  e f  atal  it  y or n  ear f  atal  it  y.
d. W  hether an i  n  ves  ti  gat  ion h  as bee  n i  nit  iat  ed in t  he ins  t  ant c  as  e.
e. Res  ult of the c  om  plete  d i  nv  es  tiga  tio  n, or inf  or  m  ation a  bout s  uc  h a c  as  e,   

if ther  e ar  e no f  indi  ngs  .

f. Serv  ic  es pr  o  vi  ded an  d ac  ti  ons of the D  epar  tm  ent, o  n beha  lf of the c  hi  ld,   

tha  t ar  e per  t  ine  nt t  o th  e c  hi  ld ab  us  e or ne  gl  ec  t th  at l  ed t  o th  e f  atal  it  y or ne  ar

f  atalit  y.

g. Dates a  nd o  utc  om  es of c  hild ab  us  e or n  eg  lec  t i  nv  es  tig  atio  ns c  onc  er  n  ing   
the c  hild  .

3. T  he Depar  tm  ent m  a  y r  es  tric  t the r  e  leas  e of c  er  tain inf  or  m  ation:



a. In or  der to e  ns  ur  e t  he s  af  et  y a  nd wel  l-  be  ing of the c  h  il  d, par  e  nts   

an  d f  am  il  y, or

b. W  hen r  eleasi  ng t  he inf  or  m  ation wou  ld j  e  opar  d  i  ze a cri  m  inal   
in  ves  t  igat  io  n, or



c. W  hen r  eleasi  ng t  he inf  or  m  ation wou  ld int  er  f  er  e wit  h th  e pr  otec  ti  on   

of thos  e who r  e  por  t c  hi  ld ab  us  e or ne  gl  ec  t, or

d. W  hen r  eleasi  ng t  he inf  or  m  ation wou  ld har  m the c  hi  ld or the c  h  il  d’s f  am  il  y.

4. T  he Depar  tm  ent r  es  pon  ds to in  qu  ir  ies f  r  om the m  edia r  egar  d  ing c  hi  ld f  ata  lit  ies 
and near f  ata  lit  ies  , but doe  s not i  nit  iat  e c  ont  ac  ts wit  h t  he m  edia u  nl  es  s   
other  wis  e deter  m  ined b  y t  he D  ir  ec  tor  .

5. T  he Dir  ec  tor det  er  m  ines on a c  as  e b  y c  as  e bas  is wh  o wil  l b  e th  e   
De  par  tm  ent’s s  pok  es  pers  on.

6. Al  l i  nf  orm  ation is dis  tri  but  ed c  ons  is  tent wit  h th  e De  par  t  m  ent’s polic  ies r  el  ati  ng   
t  o c  onf  ident  ia  lit  y a  nd pub  lic inf  or  m  ation and r  el  ati  ons  .

D. Staf  f Supp  or  t

1. Eac  h ind  i  vid  ua  l's r  es  pons  e to s  tr  es  s is un  iqu  e.   I  n s  om  e ins  t  anc  es th  e wor  k  er 
m  ay not r  ea  li  ze t  he ex  tr  em  e pr  ess  ur  e th  at h  e/s  he is u  nder  .   T  he D  epar  tm  ent 

r  ec  ogni  zes t  hat at t  im  es  , cr  is  es occ  ur over  wh  elm  ing ou  r abi  lit  y t  o c  op  e 

eff  ec  tivel  y.   T  he De  par  tm  ent und  ers  tands t  hes  e pr  ess  ur  es and pr  om  otes a 

s  ys  t  em to ass  is  t eac  h s  taf  f m  em  ber who h  as bee  n aff  ec  ted b  y th  e c  hi  ld's   

d  eat  h.

2. Sup  por  t s  erv  ic  es f  or Depar  t  m  ental em  plo  ye  es ar  e c  oor  din  ated thr  o  ugh

the Depar  tm  ent's Cr  itic  a  l Inc  ide  nt Str  es  s Mana  gem  ent (  CI  SM) T  eam  ,

whic  h is ava  il  ab  le t  o pr  o  vi  de peer s  u  ppor  t t  o c  ol  le  agu  es duri  ng s  tr  es  sf  ul

ev  ents  .

3. T  he CISM T  eam m  iss  ion is to pr  o  vi  de p  eer s  up  por  t t  o c  oll  eag  ues d  ur  in  g   
th  es  e s  tr  es  sf  ul ev  ents  .   T  eam m  em  ber  s ar  e nom  inated b  y pe  er  s and   

r  e  pr  es  ent the Depar  tm  ent’s v  ar  io  us div  isi  ons  .

4. T  he RI Em  plo  ye  e Ass  is  tan  c  e Pr  ogr  am (  RIEA  P) is a  ls  o av  ai  lab  le t  o   

ass  is  t em  plo  yees on a s  elf r  ef  err  al bas  is  .
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